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Priorities:
•	 Support the implementation of new curriculums through ongoing staff development and provision of

classroom resources
•	 Expand staff capacity through enhanced collaborative professional development
•	 Facilitate the use of assessment data to strategically support effective classroom instruction and inform 

intervention programming
•	 Foster administrators’ understanding of content area, pedagogy, and assessment to support their role as 

academic school leaders

Measurement:
PWPSD uses the provincially recommended assessment tools: 
LeNS, CC3, and TOSREC for literacy. The Division administers the 
Alberta Education numeracy assessment for Grades 1-4, in addition 
to a math screener for Grades 1-10.

Vision:
Students and staff are engaged and committed to the

learning process. Across all areas of learning, our 
staff develop engaging, evidence-based,

instructional practices to support the personal success 
and achievement of all students.

Outcome:
Students will be supported in their Numeracy and

Literacy development through the Peace Wapiti Public 
School Division (PWPSD) universal framework

focused on evidence-based instruction and
assessment across all prescribed provincial

curriculum.

Key Numeracy Initiatives:
1.	 Establish teacher leaders as mentors to support 

quality instruction, differentiation, and
assessment within the classroom through
participation in Numeracy Focus Group
professional development

2.	 Collaborate with provincial colleagues in the
development of curriculum support documents 
and resources (Northwest Regional Learning 
Consortium)

3.	 Participate in the tri-district research project to 
improve mathematical confidence,
communication, and
understanding of skills and concepts

4.	 Division-wide Numeracy Framework
5.	 Numeracy Coordinators’ Processes

Key Literacy Initiatives:
1.	 Grow teacher leaders who are skilled at

investigation, analysis, and evaluation of
research and resources through participation 
in Literacy Round Table professional
development

2.	 Monitor and maintain a robust repertoire of
literacy interventions

3.	 Refine understanding and pedagogy aligning 
with the Structured Literacy philosphy

4.	 Division-wide Literacy Framework
5.	 Literacy Coordinators’ Processes
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https://www.alberta.ca/early-years-assessments.aspx


Numeracy Coordinators’ Processes:
•	 Provide division-wide, evidence-based interventions linked to instructional hierarchy (see table below) and 

tailored to student learning needs
•	 Develop database for teachers with a PWPSD numeracy-specific focus
•	 Provide teachers with current, evidence-based research in order to inform effective universal classroom 

instructional practices
•	 Math block template
•	 Training for support materials
•	 Effective use of manipulatives/resources
•	 Developing math language materials
•	 Assessment



Literacy Coordinators’ Processes:
Peace Wapiti Public School Division has implemented and continues to refine Structured Literacy as a
model and philosophy for instruction. Structured Literacy is characterized by the provision of systematic,
explicit instruction that integrates listening, speaking, reading, and writing (phonology), the writing system
(orthography), the structure of sentences (syntax), the meaningful parts of words (morphology), the
relationships among words (semantics), and the organization of spoken and written discourse.
(International Dyslexia Association, 2019)

The following resources and assessments align and support a Structured Literacy program.



Literacy instruction and interventions are harmonious, providing students with coordinated, multifaceted
support. Teachers utilize assessment data to strategically match students with the appropriate literacy
interventions, if needed.

The Reading Intervention Overview (shown below) guides the decision-making process to match students with 
the appropriate literacy interventions.


